PARCA 

Provincial Association of Residential and Community Agencies                               
3894 Commercial Street, Vancouver, BC V5N 4G2                                                         Telephone:  604-708-2602

                                                                                                                                           Facsimile:    604-871-0408


Agenda 

September 22 and 23, 2004

Abbotsford, BC

Meeting Commenced: 1:00 pm

Present: Paul Barnett, Tim Agg, Dave Johnson, Inder Madhok, Bob Ens, Darryl Gall, TJ Roberts, Shawn Bayes, Tim Veresh

Regrets: Gord Irving

1.  Call to Order

2. Financial Report: 
Treasurer Tim Agg provided a report on the financial position of the Association.  The financial position has not changed much from the audited financial statements of yearend December 2003.

Motion: Tim Agg moved for the approval of the Financial Report, this was seconded by Dave Johnson.  Carried.

3. Membership Report:
Membership renewals were not sent out and our membership dues will have to be caught up.  Tim Agg will assure these notices are sent out before the next meeting.

PARCA currently has 23 members.

Tim Agg will send out the membership list to all Board of Directors.

4. Regional Reporting Discussion:

· Inter-Ministerial projects may be what is required to resolving how to work with high risk youth referrals.  At the present time there are not enough services within the community to address the needs these youths present.   Solution: We should enter into discussions with the Ministry for Children and Family Development, Solicitor General, Ministry of Human Resources and Ministry of Health to develop a strategy.  Group homes may not be the route to go, but small resources are a must.  A variety of facilities should be developed throughout the province to address this clientele.

· The Request for Proposal Process (RFP’s) does not seem to be working for collaborative efforts.  Many RFP’s are low balled from the beginning.  Maybe we publicly need to say we are concerned with the amount of money that is being proposed at the time of the RFP.  A collaborative plan needs to be developed around the RFP process.  Members of PARCA should meet to discuss how the proposal process should be improved.  One suggestion was uniform strategies should be developed between several agencies at the time of bidders meetings.  It may also be of benefit for the Ministry to work out of a form of consensus with community agencies rather than direct award to one organization without the uniform process the Provincial Government has imposed.  A meeting should be set up with Bert Phipps and Allan Markwart to discuss how these ministries and the community could better work together.  It is difficult to create a new resource every time there is a problem case.  The Ministry’s are all operating with initiatives that are too short term.

· NIMBY!!  Not in my back yard ISM has become a major concern to all Residential Community based programs.  The John Howard Society of the North Okanogan –Vernon Community Residential Facility, Greater Vancouver Family Services – Youth Services and Triage Services in Vancouver – Treatment facility, has had this experience over the last few months. Discussion revolved around transparency of Agencies with their communities and developing a best practices outline for the introduction of a program to a community.  To be reviewed following the youth justice conference.

· Adult Forensics has been taking some initiatives in Prince George.  Unfortunately almost all of the services available in the Northern Region are located in the city of Prince George.  Forensics is looking for 3-4 beds in the Northern Region for clients coming from the Forensic Psychiatric Hospital.

· BC Corrections are cutting back in community programming specifically relating to alcohol and drug and supervision services.

· The media provided a relatively equal representation of the viewpoints in the Vernon Howard House coverage.  Okanogan Halfway House Society has also found itself in a media controversy over zoning.  Due to a development near the property the Society was asked to relocate from their present location to make way for a new development.  The Society agreed subject to zoning, a community forum will be taking place to determine whether such change of status will be able to be made.   

· BC is down to five Youth Wilderness programs.  The numbers have dropped out of youth services since the introduction of the Youth Criminal Justice Act.

· Youth Open Custody Facility has closed in Prince George.

· The youth entering into programs are high profile and much more violent.  These youths also have much greater needs.  These seem to be the only youths remaining in the system.

· The referrals of Intensive Support and Supervision Programs have also experienced this change of referrals.  In the past each caseload would have 2-3 high need cases now all 10 seem to be this type of referrals.

· Youth do not perceive justice to have any integrity with the Youth Criminal Justice Act.

· The integrated Youth Services RFP for Abbotsford has concluded and there should be some new faces at the PARCA conference in November.

· PLEA has been selected as one of the finalists for the VanCity $1,000,000 Award for their kidstart program.

· Community Residential Facilities (Correctional Service of Canada) have been working with a backward priority list of clients referrals with the most important referral being Statutory Release with Residency cases, Temporary Detention Cases returning to the community, accelerated day parole cases and then day parolees.  This is placing increased strain upon community corrections as the cases being presented to communities are very high risk due to what appears to be a reduced amount of clients on early conditional release or day parole being released.

· All criminal justice systems are seeing a much greater increase of clients with mental health issues regardless of age, gender, whether a Provincial or Federal Program.

5. Youth Justice Conference:

Planning for the conference is wrapping up and things look as though they are coming together.  There will be a much greater focus on Aboriginal issues this conference.  The registration process is now up and we should encourage people to register.

6.
British Columbia Yukon Halfway House Association- 

· Adopting Constitution and By-laws from the Ontario and Prairie Regions

· Belkin House Salvation Army (Old Dunsmuir) applied to be a member.  They are viewed to be a Community Correctional Center and not meeting the membership requirements of the Association.

· Kamloops/Thompson John Howard Society has requested to become a member.

· The Association needs to define what it is and what are their standards.

· Complete disclosure of the audit or investigation into an incident.

7. MCFD – Youth Justice Guest: Anne Kimmit

- MCFD Update – The loss of community agencies to the e-mail system of the MCFD has been very challenging.  There was a pilot on Vancouver Island that allowed for community access behind a firewall so that files could be transferred electronically by e-mail.  The project was found to be successful, however, it has been cancelled and the Ministry is back to faxing the information because of security concerns.

- Safe Care Initiative – The Ministry is engaged with the process and will respond to the areas of concern to safe care.  There will have to be legislation to legitimize the process if it emerges as a larger area.  There is no capacity for a care plan in remote or smaller communities that do not have resources.  Service providers want to keep kids safe, but addressing addiction in the community for some youth is near impossible.

- The relationship between the Victoria youth custody center and the community agencies is getting better.

- We have a new Minister of Children and Family Development – Stan Hagan

· Youth Justice custody counts have stabilized and come back a bit.  From July – September the count has been at 165 youths in custody.  Last year over that period the count was 151.

· The sentence count is about the same as last year but there has been a drop in open custody.

· The role of the probation officer is being discussed.  Community staff will be trained in Victim Offender Mediation, 40 staff in teen/parent mediation, Federal funding has been received by the province to work more effectively with Aboriginal Youth and more training will be made available for violent offending, mentally disordered offenders, FAS, and sexual offending.  There is no plan to bring any more services in house.

· Custody side there is three centers left.  Emphasis has been placed on open custody (similar to medium) with community outings, projects, school, and recreation activities.  Prince George does not have theirs in place but Burnaby and Victoria have transitional beds for the community in operation.

· Youth in custody tend to be the most difficult cases.  This is also the case for community referrals.  His is consistent with the legislation.  Crown is doing less extra sanction referrals because they are down 30%.

· Keith Barnard is back as a Director with MCFD – Youth Justice.

· Dana Alexander Community Consultant Position

8. Standards for Youth Justice Accreditation and Forensics
BC should develop BC standards of accreditation.  This was to be brought o the attention of the Custody Directors.  The next steps need to be discussed.  It might be helpful to let Robbyn Pike know PARCA would like to follow up and participate in the development of these standards.

9. Restructuring Services throughout the Province

Major restructuring has occurred within Vancouver Coastal and the Fraser Regions relating to service delivery.  The other three regions are not in place yet.  The interior is getting closer through community and MCFD collaboration.  Iner Polson is Acting Team Leader Youth probation office in Kelowna.

The Federal Government is interested in Aboriginal Youth involved in custody, Mentally Disordered Offenders and FAS.  If there is any money available it will likely be in these areas.

Motion to Adjourn: Dave, Second Bob

Next PARCA Board Meeting and Annual General Meeting

September 22 and 23

Abbotsford, BC
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