PARCA 

Provincial Association of Residential and Community Agencies                               
3894 Commercial Street, Vancouver, BC V5N 4G2     
Telephone:  604-708-2602                                           

                                                                                                                                           Facsimile:    604-871-0408


Proposed Agenda

Board of Directors Meeting

November 15, 2006

Ramada Plaza Hotel, 36035 Parallel Road, Abbotsford

1. Call to Order

Attendance:  George Curran, Tim Veresh, Tim Agg, ) Derek Flindall,  Shawn Bayes (second day)

Regrets:  Inder Madok (on a cruise) Daryl Goll, Paul Barnett, Bob Ens (weather), Gord Irving and Dave Johnson (weather, stuck on Island), Anne Kimmitt (was called and cancelled for 2nd day), Deputy Minister of Corrections__________(name?), (cancelled)

Chair: Tim Veresh            To Order: 1:20 p.m.

2. Adoption of Agenda

Agenda approved

Added discussion of conference (2nd. day)

3. Minutes of Meeting of September 12 – 13, 2006

Looks great/Complete

Motion: Tim Veresh  
Seconded: Tim Agg            Carried 

4. Financial Report

· Tim E-mailed Financial Statements

· Net Income $124.00 for year to date

· Costs are minimal

· GIC being transferred to Van City Account. Will be done shortly.

· Motion: Derek  

Seconded:  Tim Agg

· Discussion of Surplus 

5. Membership Report Tim Agg
· 15 Members

· Renewal letters went out in the spring

· Will flag to send another letter out in January 2007

· Send to all of those on old membership list

· Tim to reconcile new and old list

· Ask for more information from list e-mail, contact info, etc..

· Will need to get more current e-mails for new minutes
6. Electronic Monitoring

· Review of Electronic Monitoring

· Research from some Provinces and 32 States.

· Some International research also

· GPS/Telephone and different technology being used

· Direction taken by different jurisdictions 

· Substantial numbers in B.C.

· Average 17.5 days on Electronic Monitoring

· No statistical difference between Electronic Monitoring and Non-Monitoring at all regarding recidivism. 

· Discussion if PARCA should be carrying on an active role or a passive response to this 

· Tim will send out a position paper and ask for feedback from Board

· If it worked for adults why not have it with youth

· Discussion of ISSP for Youth versus electronic monitoring

· Agreed that the support portion is an extremely important part of youth programming

· Research shows that the support component plays a large part of success with youth along with Monitoring

· Discussion of history of Electronic Monitoring Program in B.C.

· Technology driven/Enhancement and Monitoring marketing plays a role

· Discussion of future debating of point with Board, to the focus this area is getting of late

Two positions Discussed

1) Acknowledging it

2) Support Innovative and the technology leap to GPS is this something PARCA wants to debate

Ask someone from Electronic Monitoring and see if they would want to present to a meeting, possibly Victoria. –Tim Veresh to do.

7. Tim and Shawn Editorial to Vancouver Sun

· Two media interviews with Shawn and one with Tim

· Well done to the two of you for doing this

· Very few responses other than from Justice people

· Difficult to read the public’s response to this

· Tim said he had received a couple of offside phone calls & 1 e-mail. Nothing he couldn’t handle

· More of an issue is the property crimes and petty vandalism attached to homelessness and drug trade.

· John Howard (Lower Mainland) is writing a Position Paper. Tim Veresh will distribute to Board when completed. Tim did mention it is a complex issue and a difficult task.

· John Howard and Elizabeth Fry are discussing on National level.

8. REGIONAL UPDATES

PRINCE GEORGE

· CIC has asked for proposals on network, aboriginal development

· Activators counts are stable around 23 out of 30

· Status Quo

· Small contract with Youth

· 3 bed step-down post custody beds is a licensed facility. Looking at accessing it as a Bail Bed.

· PG counts are over capacity. All time highs for numbers.

OKANAGAN

· Kelowna, Penticton Youth Probation rates continue to be high,

· Region is looking at in-house training as much as possible including Contracted staff. Since PARCA has been unable to provide the same level of trainings they have in the past. 

· Joint training with Probation Forensics and Contracted Staff have already started to occur.

· Spin off of PARCA Regional training has been the ongoing meeting of MCFD Senior Management, MCFD Staff and Contractors both on a Regional basis and in Communities throughout the region

· Einar Poulsen has been seconded to a Aboriginal Transition Team from his Regional Youth Justice Consultant.

· Community Work Service Contract (WJS) has been cut and is now being handled by Youth Probation in Kelowna.

· Available funding for Regional Youth Probation Officers to access monies for such things that they haven’t been able to do in the past (i.e. rec./ special circumstances etc.). These funds are from Venture Challenge dollars

Fraser Interior Services

· Full capacity.

· Integrated model is encountering some bumps in that road. Agencies that are not used to ISSP caseloads are having difficulty with providing services.

· Kids Start Program has been started in Victoria and Up Island

· Dave and Paul both have Kids Start staff.

· Working at and recruiting volunteers.

· Paul bought new property that will be office for KID START.

Vancouver

· Five officers charged with Assault of a B & E suspect

· “Thin blue line” investigating their own

· Discussion of credibility of Vancouver Police Department

· Will not pose well for the Owner’s Contract

· Mayor Sullivan looking at New York City Policies

· Will have social implications

· Hear that Harm Reduction experiment is a failing

· Discussion of throwing away Four Pillars, Conservatives have denied $$$ to Safe Injection site

· C.C. Proposal for problematic individuals

· Folkstone (family care/highly supported) model for adults discussed.

· Long-term chronic behavioral adults who do not fit into existing residential models. Tim Agg said that his team having been getting the call regarding these individuals. 

· This program is a last resort for a lot of client and gets a lot of inquiries from MCFD, Health and Veterans Affairs.

· Interesting program that goes many directions.

· CSC negotiations are continuous/ongoing.

· John Howard is hiring a Community Services Manager.

· Expression of interest with BC Housing and have put in a proposal.

· John Howard BC having a mini conference at end of January in Vancouver.

· One John Howard staff member from each region will be attending  “ Hep C” 3rd stage

· Graham Stewart, National John Howard “E.D.” is retiring and looking for a new E.D.

· Gus Richardson won the “Jim McClonsney” award.

North Island

· Paul’s position is being advertised. Paul is attending next June.

· Organization is doing very well with wide range of progressive services. Would be a real interesting position.

Vancouver Island

· No word, missing the Island connection.

9. LIASON REPORTS

MCFD

Cancelled Anne Kimmitt due to Boards low attendance due to weather.

BC Corrections 

Steve Howell (sp?), Burt Phips (sp?) or someone else being teed up for Victoria mtg in January 

· Community Courts in Vancouver are out of 222 Main Street.

· To assist in lowering probation numbers.

· Individuals on Conditional Discharges.

· Continue to meet with Court.

· To address issues within the Community.

· Sentences representative of their Community,

· Social harms/social issues.

· Judge assigned – Jane Godfrey

· Drug court is now BC Corrections responsibility.

· Numbers seem good.

· Health Authority and BC Corrections are doing the treatment portion.

· Housing continues to be the issue with these clients.

FORENSICS

· No report.

CORRECTIONS SERVICES CANADA

· A lot covered

· Other issue is “Lifers” are to serve first two years.  Should be served in Maximum Security.

· A lot of these guys just don’t need Maximum Security and can be managed in other facilities quite well.

· Almost all positions turned over in CSC and have brought an attitudinal change and a breath of fresh air.

NATIONAL PAROLE BOARD

· Daryl mentioned a turnover has occurred there.

BC PAROLE BOARD

· Discussion of City of Surrey and their Safe Street Mandate.

· Cameras, License Plate Scanners

· Mayor made a European trip to look at what works in a more progressive environment.

Adjourn 4:30 pm.

November 16, 2006 Meeting Reconvened at 8:30 am.

Added three items to Agenda

10. CONFERENCE QUESTION

· Tim Agg in discussions with Anne Kimmitt . Sources of Funds that were utilized in the past for Y. J. Conference.

· Message from Ottawa is not to count on those sources any more.

· If we were to look at a PARCA Conference it would have to be funded or have it fund itself

· PLEA, working at creating a conference with a high proportion of YJ content.   Tim said that they had looked at a in house event but it snowballed quickly.

· Looking at springtime conference in May/June

· Will have a planning committee in place in a few weeks.

· FASD Funding from Victoria Foundation

· Possible training

· M/H-concurrent disorders...

· Ness

· Addictions/CYMH, Forensics, Schizophrenics Society, VPD

· Aboriginal

· Manitoba is very progressive.

· Gender issues - Ontario, totally separate system for girls and gender research. New Provincial Committee looking at gender issues.

· Education

· Systemic

· Individual Services/Direct Services

· Marylyn Horton SEY and the Internet.

· Tim Veresh has some # for SEY Awareness thru MCFD that might be dovetailed

· SAFECARE issue, the North are shipping youth to Alberta 

· Discussion of how PARCA dovetails with PLEA 

· Shawn has asked if UKMETH (Stolio Nation) to join PARCA at the table and to sit with us. They are re-opening CentreCreek.

· Discussion – Shawn to invite them to April 11/12, 2007 in Abbotsford.

· Tim to keep us informed on above.

11. ASSOCIATION REPORTS

Community Social Services Association 

· Discussion around how part-time is to be paid out re: around stats – this has been postponed indefinitely.

· Ex. Director is being circulated. Discussion of gender imbalance in these salaries.

· 33% of Ex. Dir. who did not respond which is concerning. Thoughts are that of these, the majority was of the upper range of the salary.

· Another Senior Management survey is coming out again soon.

· Computer Software Companies will be part of the Survey 

· Grievances tend to be down and it seems to be relatively quiet. Current progress with the Para Professionals scales (unique job category) causing some difficulties

CO-OP UPDATE

· 8th Annual Meeting. Paul and Tim reached term limits and have stepped down.

· Dave was elected to Executive.

· A lot of consulting work.

· Financial Services package continues to put money back into Agencies. Just short of 4%.

· Should hit 100 members this year.

· Discussion of Co-op providing services for legal fees. Tim Agg to take forward.

HALF HOUSE ASSOCIATION

· Budget proposals for next year was the a big topic

· Last meeting was fairly generic with Brian Lang not being there.

· Association is getting a lot savvier around Critical Incident Response.

· Shawn mentioned that it is something PARCA might want to look at in case of Child Welfare Critical Incident.

· Discussion of training that needs to be provided for Agencies around crafting/handling Historical Critical Incident responses.

Adjourned 11:30

November 16, 2007

NEXT MEETING

January 17, 18, 2007

Executive House, Victoria

