PARCA

Provincial Association of Residential and Community Agencies

3894 Commercial Street, Vancouver, BC V5N 4G2

Facsimile:  604-971-0408


PARCA MEETING MINUTES

April 1/2 - Penticton BC

Attendance:
George Curran, Dave Johnson, Tim Veresh, Shawn Bayes and Paul Burnett

Regrets:  
Bob, Tim Agg, Wendy Richardson, Inder Madok,


Yvonne Rigsby-Jones, Dawn Hrycun, Darryl Goll, Gord Irving

1. Call to Order 1:05 pm

2. Additions


Funding of RJ Programs

3. Adopted Minutes

Tim, Seconded by Dave

4. Financial Report

Dave, Seconded by Tim

5. Membership – won’t have a report

6. Anne Kimmitt – MCFD Liaison

· Legislative front – Federal

· Nothing happening in regards to YOJA initiatives

· “KIDS Crime and Care” Report

· Overall a good report. Outcomes orientated.

· No surprises in report.

· CIHR placements similar outcomes as kids in care.

· Half of kids in care don’t become involved in Justice System.

· Kids in care may be more frequently charged with breaches because of possibly being in staffed resource or Foster Parent feels obligated to report, compared to possible under reporting by parents. This might be more the case.

· Comments around the percentage of kids in care not graduating.

· Nice to have some data. No real surprises.

· Research based studies back this paper.

· Discussion of Dr. Corrado initiative and where it is? Still in process.

Update at Youth Justice:

· Einar Paulson has returned to the Interior Region as Youth Justice Consultant.

· Anne will resume role as liaison to Criminal Justice Reform Secretariat.

· Aboriginal Issues - Chris

· Female Young Offenders - Charisse

· FASD – Phil Hawley

· Anne will continue to be liaison with Federal/Provincial initiatives.

· Youth inclusion project – Cowichan Valley was announced yesterday.

· Budget introduced.

· Overall an increase in 09/10

· A lot of cost pressures.

· Overall net reduction of FTE in next two years.

· Most positions will be administrative.

· Travel restrictions for non-client/service delivery travel; most economical means of travel to be used.

· Training -Ministry – required training will continue. Conferences and such will be restricted for   09/10

· Stats shared by Anne – Youth crime rate in BC for 2007. Youths charged or diverted have dropped 

· 1268/10,000 in 1991      585/10,000 in 2007.

· It continues to drop in BC quicker than national level which has leveled off.

· At end of the day numbers have gone down on all caseloads.

· Youth violence/serious violent offences are down in BC.

· Rates of reports to Crown have stayed relatively stable.

· Discussion of the public’s opinion of this.

· Population of kids charged vs. diverted.

· 1991 – 57%          2007 – 32%

· BC lowest Custody in Canada. Tied with Quebec.

· BC lowest Probation supervised in Canada. 

· Discussion of low risk, high needs girls and criminalizing because of a string of    breaches and their behavior issues in the community. 

· Legal Aid implications will not affect Youth.

· YJ National Conference went very well.

· Positive feedback.

· Most speakers were excellent.

· Regret is that we had to limit numbers of those that would attend.

· Giving more time/planning might have been able to accommodate more.

· Had to be careful not to overload with BC people.

· Influenced people at all levels around this area. Anne and the Ministry gave PARCA especially all the work Tim and Paul did to assist with a smooth conference.

· Youth custody counts yesterday, 141/2400 approximately, under community supervision.

· Youth Custody side has a female young offender working group now. Will get a community side-working group for females, seems interest in this now. Considerations may include gender specific training, specialized caseloads, teaming up with Forensics and community agencies.

· Two team leaders who attended have implemented change in how they are dealing with female youth, especially low risk, high needs.

· Crisis Intervention Training (TCI) is now being offered in custody center.

· Discussion of advocates role and responses – Tim noted this is going well in Burnaby. Can’t comment on Victoria or Prince George.

· Tim discussed role of Ministry staff and if they can be deployed into schools to assist with public education around youth violence/gangs etc. rather than teachers/guidance councilors who don’t know this area at all.

Criminal Reform Secretariat:

· Prolific Offender Management Pilots up and running in Surrey, Victoria, Nanaimo, Williams Lake, Prince George and Kamloops.

· Crime Prevention pilots are up and running.

· Bail Reform pilot is continuing.

· Public Safety Strategy is going to be announced.

7. Affiliation Report:

· RJ Programs

· Referrals down and potentially, work time.
· $2500 for the funding is a joke.

· Doesn’t take in to account any administration and loss of inability insurance. 

· $30,000 contracted got whacked to $5,000 and now to $2,500. Government should be lobbied by PARCA to provide insurance to these small RJ Programs. Far reaching consequences for this decision.

· RCMP doing it in house in some areas.

· In one area RCMP have taken contract dollars ($16,000) in house.

· Pushdown is approaching RCMP for money.

· Smaller groups were being covered under Government Insurance. This is key issue, not $2500. Huge liabilities for volunteers.

· Impact of losing these Programs for really minimal dollars is a real disappointment.

· Dave will write the letter on behalf of PARCA.

CSSEA

· Tim on bargaining committee
· Data collection due on April 15
· March 31, 2010
· Unionized staff, early incentive % based probably around 
BC Halfway:
· April 7th. /CSC April 8th.

· Big issue. Majority of resources are challenged with capacity and liability.

· Vancouver John Howard will not sign contracts at current levels in this year.

· Association will focus on training.

· MI, M/H, non-violent crisis training.

· Networking has been very good across regions.

· Met three times last year. 

· Halifax, Montreal, Ottawa.

· CSC signed contract with Association in other regions and have put a proposal into CSC BC/Yukon.

· CSC Correctional Investigator is looking at all deaths in custody. This is to help reduce suicide rates. Deaths increasing by 25% every year. 33 in BC since 2005.

· Tim reviewing Paul Report.

· Discussion of increasing staff ratios and facility size.

· The Associations of Halfway Houses, across the country have improved the creditability and communication of these Associations.

· The Association is representing the houses very well, both provincially and federally.

· Discussion of a National Committee of Associations.

· Key is best practices and how to do it better.

· Tim talked about being able to tour some very innovative Programs/Houses in Quebec.

· CSC new motto “Changing Lives and Protecting Canadians”.

· CSC not endorsing National Association. 

Canadian Association of Women C.J. Residential Options

· Looking at expanding residential resources for women involved in Justice System, both Youth and Adults.

· Looking at expanding capabilities throughout the country.

· Five consultations.

· 29 Agencies across Canada. Six E-Fry’s involved.

· 3 E-Fry’s were founding members.

· Training coming up for all Shelters that are funded by BC Housing.

Co-op:

· Members of larger co-op group across Canada.

· Very unique member-generated considerable interest from others in the co-op sector.

· Deposit pool

· Concerns that interest rate is below 1%

· Have discussed this with Vancouver City and had discussions with Co-op Housing Association and BC Non-Profit Housing Association who also have large pools and are receiving virtually the same interest rate.

· Research  

· Co-op will be doing research/info. Gathering over the next couple of months with members, government, community and other stakeholders to assist in determining needs and directions. Will also increase the profile.

· Over 110 members – grew 10% in past year.

· Tom B. still involved with Government Non-Profit Sector Initiative discussions.

· AGM in October 2009. Moving to a process where half Board is elected each year.

8. Regional Reports:

9. Old Business:

Board of Voices

· Key players are chair of Family Services of Greater Vancouver.

· The Federal Co-op, ED’s from throughout the Province.

· Other Board Members.

· Volunteer Vancouver.

· Paul’s role will be to recruit potential members.

· Doug Hayman Federal staff person.

· Purpose/Vision as Paul sees it to raise profile of Social Services with the public and the Government.

· Met with Tom Christianson, Linda Reid and a meeting with Carol James.

· Has potential and will allow us to get back on the radar.

BCCJA

· Board is facilitating networking

· Justice open June 12

· Thank-you dinner June 17th./18th. For UBC Innocence Project.

· New Branch in Victoria. Dave is still sitting on it.

· Looking to bring in new blood.

· Interest in setting up dialogues around the Province.

BC Corrections:

· Shawn spent day with Sue Henriques, Aboriginal Corrections and would like to come and see PARCA. Excellent throughout.

· Whole initiative with Aboriginal Housing.

· Tim discussed his warm welcome at Fraser and New Initiatives.

Adult Forensics:

· Nothing.
Provincial S. S. Organizations and Networks

Summit of Federations

· Friday April 3

· Planning to bring lead from Provincial Social Service Organizations & networks to build a strong and concise community Social Services/non-profit sector in BC.

10.
New Business

PARCA Gang Violence Position:

· Invite went out to all Federal Members to attend Gang Violence from Terry Nichol. Vancouver Family Services, April 16th, 2:00 p.m. – 4:00 p.m. 

· Discussed Prevention Program.

· Discussed Enforcement issues and Regional Police Force.

· New Legislation on 2 for 1.

· These are the kind of areas where PARCA needs a voice in.

· Might need to look at how to re-engage bigger players into our Boards.

· Discussion of how PARCA can serve to effect policy (i.e.: Vancouver Board of Trade, Associations).

· Discussion of 2 for 1 Legislation and how it is going to roll out.

· Need to invite non-traditional partners outside our networks.

Next Meeting:

· Tim will set agenda for June 3rd/4th.

· Shawn to invite someone from Vancouver City Police.

· Axel to invite someone from The Justice Institute.

· BC Corrections – Terry DuTemple

· Discussion on looking at “new blood” academics.

Next Meeting

June 3rd. & 4th. 2009

Vancouver, BC

