PARCA 

Provincial Association of Residential and Community Agencies                               
3894 Commercial Street, Vancouver, BC V5N 4G2                                                         Telephone:  604-708-2602

                                                                                                                                           Facsimile:    604-871-0408


Agenda 

April 6 and 7, 2005

Abbotsford, BC

Meeting Commenced: 1:00 pm

Present: Paul Barnett, Tim Agg, Dave Johnson, Inder Madhok, Bob Ens, Shawn Bayes, Tim Veresh, Gord Irving, George Curran,

Regrets: Darryl Gall 

Guests: John Costella and Chantelle from Correctional Service of Canada

Anne Kimmitt – Ministry of Child and Family Development

1.  Call to Order

2. Review Agenda: Additions Hepatitis C Training Motion: Bob Ens moved to adopt the agenda, seconded by Tim Agg.

3. CSSEA – CEO Rick Mowles has taken a leave of absence to serve as the Interim CEO for Community Living BC, but remains active on the CSSEA Board of Directors as the representative for Community Living BC.  Planning for bargaining is under way and the panels have been struck for general services, community living services and aboriginal services.

4. First Call – Information is being sent out.  No further report

5. CSC Chantelle and John Costella – Steps to Success Presentation
This is a joint initiative between the Correctional Service of Canada and the Ministry of Human Resources  (MHR) to assist inmates gain social assistance once released from incarceration.

· If an inmate had not worked in two of the last five years they would not be eligible for social assistance.  For many inmates they were incarcerated throughout this period and an exemption needed to be created to address their unique need.  This was difficult to accomplish as MHR was in the midst of reconfiguration when these new provisions were introduced.

· BC Corrections (Don Moody) also faced the same issues and began working with CSC and MHR.

· The new provisions fizzled out but a better way to address this issue had to be worked out.  Attaining social assistance is a barrier for persons on release from Institutions.

· CSC is working towards an Memorandum of Understanding with the MHR office.

· Phase II – Application for People with Persistent and Multiple Barriers.

· CSC is committed to having one person deliver the orientation session throughout all Institutions at least once per month.  MHR as a large focus on employment and Corcan are assisting this goal by developing an employability program in the community.  Nellie Taylor will be overseeing this program and exploration into tying the project into the job wave program is underway.  

· CSC would like MHR to waive the three week job search.  IF the Phase II of the project were to go ahead the CSC employee would liaise with the MHR high risk contact at a district MHR office.  This could also assist in maintaining established relationships.  

· John Costella agreed to keep PARCA updated on the progress of this initiative.

6. Ministry of Child and Family Development – Anne Kimmitt
· Youth Justice in Ontario held a videoconference under the Youth Justice Renewal Fund.  Tim Agg, Paul Barnett and Anne were on the call.  BC appears to be ahead of the other provinces.

· The youth detention centers have signed off on a new plan.  Each center will have its own quality control protocols.  They are continuing on the accreditation post.

· Review of case management efforts to improve communication between in custody and community is one of the goals.

· Treasury Board has approved the transfer for the Burnaby Youth Custody and Forensic Services to the old BC Corrections for Women (BCCW) the target move will be December 2006.

· The Youth Criminal Justice Act (YCJA) is subject to some amendments of the corrections act.  New custody regulations relating to searches, monitoring of communications will take effect April 18, 2005.

· The Shoker decision regarding the use of Urinalysis an adult decision may have impact on youth.  There are clear parallels between youth and adult and it appears these will not be enforceable.  This may be worth discussing at the next conference.

· Custody counts remain about the same as last year 163 in custody and 53 on remand as of February 2005.

· There are now two Intensive Rehabilitation and Custody Supervision orders in the province.  This is the last sentence available under the YCJA prior to a youth being transferred to an adult.  There have been eight of these orders in Canada.  These orders stand unless changed by the court.  It may change if the youth commits an offence as an adult or becomes part of the adult Federal system.  There is funding up to $100,000 per year and is dispersed into days segments.

· Youth Justice Renewal Money – Pilot projects will be considered for the first renewal.  It is unclear how much funding will remain.  This is the funding available for future PARCA conferences.

· Youth Custody Centers held an aboriginal forum “Working with Aboriginal Youth” and have developed a youth custody action plan.  The plan highlights youth visits and their family, other forms of corrections, recognized extended family members, implement strategies to provide better service to aboriginal persons, review case management, living with families, getting away from old friends, creating new hobbies.

· Role of Youth Probation Officer continues to evolve.  Each region has submitted a plan.  Parent/teen mediation seems to be most effective.

· Youth Probation Officers as a qualification of hire had to complete Justice Institute training.  Now probation officers will be hired and then complete the training at the JI.  May 9 will be the last training first program

· Secure e-mail access update – secure e-mail will not occur as errors occur too easily.  Pilot for online file review that is similar to online banking is being completed.  If this is successful then it will be expanded province wide.

· Provincial review of lessons learned from NIMBY incident on the Island that was a focus of media attention.  Communities are unwilling to accept high-risk placements and we require a better way to introduce such people to the community.  The RFQ that was issued on BCBID excluded several service providers.  It did not provide for options or a skilled quality assurance process.

· Health Authorities are taking on a lot of FAS cases and this area has to adapt to youth.

Adjourn for the Day

Thursday April 7, 2005

7. YCJA Curfew Checks – On the Island program staff in the community are involved with setting the curfew.  In Vancouver the Probation Officer set the curfew not community staff.  Staff then report to the PO.  Kelowna only six hours are being completed and this is done over the phone.  The Ministry needs to provide the outcomes for the contractor if this then what.  Especially around compliance or non-compliance probation officers are often inconsistent in their decisions.  The curfew times do not tend to be reasonable and after 10 pm checks are counterproductive and a major drain on resources that could be used in better ways.

8. PARCA Youth Justice Conference Review – The report was presented and will be available on the PARCA website.  Tim Veresh to write a letter to the Coast Plaza thanking them for their service (nice touch to perfection).  The conference received approximately $90,000 from the Renewal fund transferred to the MCFD.

9. Financials – Report from the treasurer on financials.  Motion: Tim Agg moved to accept and refer the financial statements for 2004 to be presented at the upcoming AGM.  Seconded Gord Irving.  Approved.

10. Membership – Paul Barnett will take the responsibility for expanding the membership.  Invoices will be sent to all members by Tim Agg.  Motion by Paul to accept the Membership report, seconded by Bob Ens.  Approved.

11. PARCA AGM – September 14, 2005.  Next meeting dates September 14 and 15.

12. United Services Co-op – AGM conference September 22 and 23, 2005.

13. Hepatitus C Training – the John Howard Society of British Columbia received funding to deliver awareness training for front line staff and volunteers.  This training was completed in March 2005.
14. Regional Updates:

- JHS adopted a highway and will be paid for cleaning the ditch on North Island

· Violent offender conference was held in Richmond with Police Crown, Corrections and the Community.  It was agreed a collaborative effort to support building relationships throughout these Agencies.  

· A concern relating to funding of Halfway Houses is arising with CSC.  CSC was only willing to negotiate two year contracts but Treasury Board will not allow for contracts exceeding 2 million dollars, thus most organizations only received a one year renewal.  Vernon held a community forum supported by the Okanogan Halfway House Society

· All provincial contracts with the Solicitor General and Forensics will be re-tendered including current contracts.

· New Youth Justice Housing program in Prince George.  They youth hyave gotten employment and things are going well.  

· Vancouver Coastal Youth justice RFP is settled and seem to be working well.  Nice to get restructuring over with and begin to plan again.

· Fraser Region working on a collaboration with Ministry and community staff.

· Addictions program has seen clear gender differences for kids in Residential Addictions Treatment.  Females seem to be doing much better than males.

· JHSLMBC Prostitution Offender Program Prevention Fund provided $22,000 in prevention dollars to organizations throughout BC who assist in the exiting or prevention of exploitation services.

· Kid Start is having another run at the VanCity million-dollar grant.

· Brain Injury is expanding for PLEA especially for persons who do not seem to fit into any specific placement.

· Victoria City counsel met as a comity of the whole with the Halfway Houses in Victoria.  The facilities are now on record with the City as having support.

· PEERS Victoria has a new Executive Director Jody Paterson.  She was an excellent left of centered managing editor of the Times Colonist.

· The emerging mental health issues in youth are creating continued difficulties.  The system does not seem to be addressing this issue.  This is also a problem with education and the rate of youth on suspensions.  

· Crystal Methamphetamine continues to create problems and there is no addictions strategy in place to address this substance use.

· ARC held a conference with approximately 250 people attending.  They included Round Lake Treatment Center and had 75 Aboriginal participants.

· PLEA pilot project funding with the Assante Center ran out.  This focused on FAS/D.  The MCFD has found ways to keep this project going.  This will continue to roll out training opportunities and experimenting with program models looking at long term support service models.  But also how do you deal with addictions models that are not cognitively based.  Three youth in Care out of ten are FAS/D diagnosed.

· JHSNI has established a collocation site with the MCFD in a school.  They focus on employment programs for youth.  There is a similar HRSDC model in Prince George under Youth Sense.

15. Adult Conference: Dave Johnson to call John Costella to see whether we could find a way to raise money to hold the adult conference.

16. September Meeting Invitations: Ask Bert Phipps to attend and report on BC Corrections and ask Leslie Arnold 

Adjourned.

Next Meeting September 14 and 15, 2005

Ramada Inn Abbotsford on Parallel Road.

AGM 4:00 pm September 14, 2005 
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