PARCA 

Provincial Association of Residential and Community Agencies                               
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PROVINCIAL ASSOCIATION OF RESIDENTIAL AND COMMUNITY AGENCIES (PARCA)

Board of Directors Meeting

1:00 PM – 5:00 PM January 27, 2010
9:00 AM – 12:00 PM, January 28, 2010 

Grand Pacific Hotel-Victoria
Minutes

1. Present:
 Paul Barnett (chair), Gord Irving, Dave Johnson, , Tim Agg, Tim Veresh, George Curran
Wendy Richardson, Bob Ens, Shelley Cook, and Dave Trepanier
Regrets:
 Darryl Goll, Shawn Bayes, Inder Madok, Yvonne Rigsby-Jones, Dawn Hrycun
Guests: 
Allan Markwart, Jeremy Berland and Elenore Clark

Call To Order 1:03 pm

2. Adoption of Agenda

3. Minutes of last meeting

Minutes not distributed, will review at next meeting 

4. Alan Markwart, Senior Executive Director, Youth Justice –MCFD
· New role as Senior Executive Director, with the same duties as Assistant Deputy Minister. Working 4 days a week and no it isn’t part time!
· Allan gave us a quick overview of the restructuring of the Ministry

· Discussion of accreditation process and the potential of the Ministry pulling out of it, which isn’t the case. Accreditation as a whole is being discussed by the Leadership Team.

· Discussion of Contract reductions.  Memo outlines guidelines and procedures that will enfold. Special needs and aboriginal services will not be affected.

· Impact is not known in regions around YJ Contracts. There will be a better idea next week.

· Federal cost sharing, high priority programs will continue to be funded. It is a fixed amount and not the 50/50 split as has been in the past.
· Budget for next year is very tight and not looking good 

· In theory everything is on the table, under utilized programs might be in jeopardy
· Youth Custody counts are showing 113 as of yesterday

· Discussion with Board of how numbers have dipped significantly in last 6 months. Youth are higher risk and needs but numbers are down.

· Another discussion around Police Services and how 2/3 of cases are dealt with non-formally/exercising their discretion 
· Also discussion of Crown Charge Policy throughout the Province.

· BC has lowest youth violence in the country. In the early 90’s we were one of the top Provinces in the country.
· Discussion on whether this will spin off into the adult system or not.

· CAP Programs and how they are attractive to Police services and do effect charge rates

· Discussion of residential redesign and initiative within the Ministry

· Joint initiative transformation plan between Federation of Child and Family services and the Ministry. It is a five year plan.
· All forms of care are being looked at. 

· The focus will be on Foster care and Staffed resources including Staffed YJ resources.
· Discussion on PARCA having a voice at the consultations

· CAPP, Comprehensive Assessment and Planning Process will be rolling out this Spring, in Vancouver, Abbotsford, Penticton, Duncan and one in the North

· Training to role out in the spring and the initial focus will be on the youth in care.

· Staffing freezes continue within the Ministry

· No real news from the Feds and no news on changes to the Act There have been no consultation with the Provinces at all. 

5. Financial Report 
· 12 month Fiscal report distributed, information very straight forward

· Some Conference transactions still to be posted, CD pressing and mail out will add a bit more cost.

· Dollars still sitting with PLEA, rebates received from Hotel as PLEA acted very much like  travel agency
· Motion by Tim Agg to accept report, Seconded by Dave Johnson. Carried
6. Membership Report
· It is that time again, please submit your PARCA membership fee

· 11 Agencies paid as of the end of December

· Board discussion of fee structure

· $25.00 Individual

· $50 small agency

· $150 large agency

· Some agencies have sent $200.00

· Motion by Tim Agg to accept report, Seconded by Gord Irving. Carried 

.
7. Jeremy Berland, Deputy Representative, Representative for Children and Youth
· Jeremy discussed his role as Deputy and the roll of RCY and their mandate
· Steady increase in the volume that the representative Office is dealing with

· 2105 referrals, 18 were under the YJ Act

· The monitoring function of the RCY and study activities of the Ministry. At the moment there is an audit going on around the Child in home of a relative Program (CIHR)

· Stats

· Child in Care 


8721

· Youth Agreements


775

· CIHR



4472

· Guardianship Financial Assistance
1500

-
Concerns around numbers in CIHR and GFA and these youth not having proper over sight by guardians
· Jeremy went into detail around the??????  YJ report
· Very interesting detail and long term study

· Discussion of children in care are being charged at a higher rate than youth that are in family homes

· Youth Agencies are very aware of this trend. Discussion of Staffed facilities, foster parents making reports more often than families. YJ system is often looked at as Behavioral Management for youth involved in this system  

· The Board and Jeremy had discussion around recommendations from Report, and plan of cares

· Discussion of the directive that the Ministry of Education has had around children in care. These youth are identified in the school district and assigned a staff member at each school to address plans of care. There have been some excellent results on this and also with a model in the UK. 
8. Affiliation Reports
BC Halfway House Association

-
Tim reports leveraging a position on gang related issues

-
Was recently misquoted and facilitated a meeting with CSC very quickly

-
 A lot more interactions with Police Services Liaison Officers 

-
Lots of anxiety around high risk individuals

-
A lot more gang related involving related residents in all half way house facilities

-
Health and Safety policy has been set/adjusted around not taking individuals from certain gangs

-
Information is not always being shared and plans not developed until individuals are on the street. Some half way houses are pushing back and looking for improved case management.

-
Dollars are being set aside for study of CRF’s across the regions

-
Discussion around flawed funding framework and strategy that is being put together nationally
-
Challenging because of the different regional cost pressures, urban/rural and differences between different regions

-
Individual cost pressures/average cost drivers can also range dramatically

-
When Tim provided a grid to Ontario they also had very close to the same numbers

-
Board discussion on capacity rates

-
BC Yukon has contributed $15,000 towards review and the rest of the regions also contributed.

-
Looking into a Conference for March 23-25 in Vancouver (Coast Stanley Park). Tim is putting Agenda together.

-
Three staff from every CRF will be able to attend the Conference with limited dollars available for expenses. Sounds like a very comprehensive Conference Agenda.

-
Board discussion of the relationships that CSC have with Service Providers across the country.

Meeting Adjourned 4:10 Motion Dave Johnson, Carried.
Thursday January 28/10
Called to Order; 9:00 AM
9. Elenore Clark, Deputy Provincial Director, Community Corrections and Corporate Programs
· 2700 inmates in Province
· 1400 on remand

· 200 are female

· 12% are there due to domestic violence related offences

· Sex offender related is 10%

· 55 Offices in province

· 23,600 under supervision, number has increased just over a 1000 in last year

· Average age is between 20-30

· Provincial custody count is stable

· Trend is interesting in regards to community supervision count climbing

· 15,700 are sentenced

· 7300 on bail

· 5400 domestic violence related

· 1900 sex offender [population

· Rates are stable

· 2005, 37% increase in adult custody

· 30% increase in community corrections

· High risk has increased by 54% since 1999/2000
· 2008, Aboriginal section was added

· To target population and support aboriginal communities through diversity and training

· Over 30 Aboriginal Programs across Province

· Native Justice workers in each Office
· Respectful Relationships Program and Relationship Violence Treatment Program discussed

· Board discussion around the lack of information sharing to contracted agencies around which Programs the individuals have completed

· Recent study around relationship Programs and recidivism, with some promising results

· Discussion of completion rate and partial completions

· Discussion of remote communities and having P O’s supervise Federal Parole, talks continue

· Discussion of Violence Prevention Program

· Substance Abuse Management Program (SAM), showing 30% recidivism rate. Program is 

 Pre-contemplative/education based and is also getting a rewrite at the moment
-
Sex Offender Maintenance Program, treatment provided by Forensics
· Piloted a Woman’s Core Community Program, the structure caused some issues as it was 22 sessions. Will look at doing in modules
· New beds for woman are being built in Prince George

· Discussion of  810-1 and 810-2, approximately 150

· Current initiatives also discussed;

· Including transition from custody to community P O’s in facilities working with inmates on integration and developing case management plans

· Prolific Offender Programs: 6 pilots over a 2 year period. Focus on chronic offenders, showing some promising results

· Partnering in Community Court in Vancouver

· Specific training for P O’s on changing attitudes towards higher risk. Pilot for 50 P O’s, 12-20% reduction in reoffending

· Hope that the report will be released shortly

· Custody Division initiatives; Pretreatment and Cognitive Behavioral Program

· Advancing Offender Program
· AOP, short and deliverable modules, life skills based

· Discussion of marginalized populations and strategies (FASD, Mental Health)

· FASD initiatives in youth might be excellent for the branch.

· Discussion on gang strategies.
8. Affiliations (continued)

CCSEA

· Early bargaining discussion
· Discussion of gain sharing initiative
· This broke down in Dec 2009

· CLBC is no longer a member of CCSEA

· Discussion of joint job classification
         BCCJA

· Congress was in Halifax in October and attendance was fairly good
· No real cutting edge material

· Hugh Ulster, new president

· Expression of interest that BC host 2013 Congress

· Lobby to other groups to have other meetings at sametime

· New branch in Victoria, called Vancouver Island

· Big push in Vancouver for forums 

         Co-op

· recent strategic planning day

· realization of role is to step back

· Things continue to be very positive
          Forensics

· New facility at Riverside – 40 beds

· Coast Mental health will be running it

· Not much other news

10. Old Business

Board Voice
· Funding Conference in November

· Some success with meeting with Senior Bureaucrats
· The Board Voice is a piece of the puzzle that has been a long time coming

· Encourage Board members to join

11.New Business
· Impact of HST on Agencies
· Draft letter that was sent out by Fed, distributed and discussed
· Operational costs will increase

· Discussion of 82% proposed rebate to sector instead of 57%

· Agencies with residential Programs HST impact will be very significant with 7% operational increase

· Urgent request to send letter

· The 82% is similar to what is happening on Ontario

12. Society Act

· Finance minister looking at replacing the current Society Act

· Tim Agg advises that we take a serious look at it and have a response

· Will be a complex piece
· Tim will circulate information

13. Community Service Round Table

· Gathering of 50 organizations like PARCA

· Loose and informal process so far. Paul has attended with Tim being the alternate who has also attended

· Discussion has occurred and no agreement with having organized labour at the table
· PARCA received a letter from Coalition of Child Care Advocates, they are attempting to foster their position and get a seat at the table.

· Discussion

Motion to receive letter and monitor Tim Agg, seconded by Paul Barnett, Carried
14. Next Meeting(s)
Abbotsford @ Coast Hotel


Tentative Fall

May 19th and 20th


Kamloops @ Coast Hotel

October 6th and 7th
15. Adjournment 12:03pm
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